Dive Managers Briefing

· Introductions 

· Everyone fit to dive – colds, hangovers

· Site details – depth, where, date of sinking, condition, general details

· Approx depth (tbc) – everyone happy to dive and capable.

· Conditions to be expected now / later – vis / current
· Launch procedures

· Boat leave time

· Time of dive / travel time

· Where the shot will be – (tbc)

· Buddy pairs

· O2 Administrators, 1st Aiders, Radio Operators

· Order of entry

· Safety issues – Risks assessed / how mitigated

· Max time / blob up time

· Use of SMB’s / distance lines – bag off or up shot

· Rules of 1/3 rds

· Second dive / surface interval

· Time back to shore
· Time of second dive
· Gas fill options
· Dive leaders to confirm plans to DM
